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TO: Mr, Frank Wisner
FROM: Edward W, Barrett, Director
Interdepartmental Foreign Information
Organlzation

Subject: Terms of Reference, Interdepartmental
Foreign Information Organization

Forwarded herewith for your information and
guidance is copy of approved Terms of Reference for
the Interdepartmental Foreign Information Organiza-
tion, conforming to NSC 59/1.
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TERMS OF REFERENCE FOR
INTERDEPARTMENTAL FOREIGN INFORMATION ORGANIZATION

1. In accordance with the provisions of NSC 59/1, there has

been establiéhed within the Department of State an organization, hereby
designated the Interdepartmental Foreign Information Organization (II‘IO) ’
consisting ofy

a. A Director appointed by the Secretary of State after
consultation with other departments and agencies represented on the
National Security Council;

b. Policy Consultants representing the Secretary of State,
the Secretary of Defense » and the Chairman of the National Secur.fmty
Resources Board; ‘

¢. A Consultant representing the Director of Central Intel-
iigence, for matters relating to coordination with planning under the
NSC 10 series :

d. A Consultant representing the Joint Chiefs of Staff on
NSC 59 and NSC 10/2 matters; '

e. A staff, previously desicnated the Intardepartmental
Foreign Information Staff (IFIS), composed of full-time personnel repre-
senting the Department of State » Department of Defense; and the Central

Intelligence Agency;
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f. A liaison representative to the Staff fromthe .Ne'ntionﬂ
Seéurity Resources Board and such liaison representation or staff
membership from other depari;mnts and agencles of the government as

' may be determined by the Director after consultation with the Consult.antd,

2, Under the provisions of peragraph 3, Nsc 59/1, IFIO is tos-
‘ w3, Initiate and develop interdepartmental plans, make
recommendations, and otherwisec advise and assist the Secretary of
State in discharging his responsibilities for the natiocnal foreign
information program in time of peaco.

"b. Make plans for overt psychoiogical warfare, including
recommendations for preparations for national emergency and the initial
stages of war. Such plans shall be continuously coordinated with
joint war plans through the planning agencies of the Department of
Dofense and where such plans have a direct impact on war plans, they
shall be subject to the concurrence of tho Joint Chiefs of Staff."

3. In assisting the Secretary of State to discharge his res-
ponsibilities for the national foreign information program in time
of peace, IFIO, through its staff agency IFIS, acting on its omn
initiative or on request of the Director, shall perforn.l the follow-—
ing functions:

a. Flanning, - FPrepare interdopartmontal plans and make

" recommendations for the national foreign information program, to

includes
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(1) Strategic considerations significant in the
framing of national foreign information policy
. objectives; : . ., v |
(2) Factors potentislly significant in a transition
‘ from a national foreign :lnfomation ﬁrogrm in
tims of peace to psyshologleal warfaro in time of
varj , ' _

(3) Intordepartmental implications of foreign
information plans, policies, and pro'grdna;

(1) The most effective utiliszation of foreign
information activities and facilities.

b. Coordinstion. - Prepare reports on and make rocommanda-
tions fors ‘

(1) The interdopartmontal coordination of foreign

" information activities, including those of ECA
'and NAT/MDAP;

(2) The coordination of foreign information guidances,
including tho provision of correlated interde-
partmental comments.

L. In planning for ovort psychological warfaro and making recom~
mendations for proparations for national emsrgemcy and the initial
stages of war, IFIO, through its staff agency IFIS, shall perform
tho following functionss '
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a. National Enorgency and the Initial Stages of War. -

As a matter of priority,"repare a national overt psychological warfare
plan and make rocommondations for proparations for a period of national
emorgency and the initial stages of war, to includes '
(1) National psychological warfare policy objectives
in support of U.8, national aimsj
(2) Organisational structure for nationsl overt psy-
chological warfare, including provision for al-
location of roeponsibilitiea for policy formula-~
tion, direction, and o:ﬁooution;
(3) Definition of torms; _
(k) Ooordination with domostic lnformation and censor—
. ship;
(5) Coordination with covert psychological warfare;
(6) Personnel and training roquirements;
(7) Intelligence requiremonts; |
(8) Logistics requiroments;
(9) Roquiremonts for research and development
(10) denera]. administrativo procedures, includings
(a) Channols of commnication;
(b) Channels for tho transmission of directivos
and guldances;
(6) Reports and covaluationg
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(11) Budgotary, legal, and legislative matterss
(12) Liaison, ’
b. Subsequent Stagos of War, - Prepare plans for national

ovort psychologlcal warfaro in time of war beyond tho initial arrangos

monts contemplated in paragraph L a. above, to include the samo bon-
giderations listéd therein,

(1) Since the declaration of a pariod of national
emergency and D-day may or may not coincide,
appropriate assumptions will govern the numbor
and types of plé.ns required for overt psycho-
logical warfaro in timo of national cmergency,
tho initial stages of war, and the subscquent
stages of war, )

-(2) In any caso, plans mrepared for time of national
amorgoncy and the initial stages of war should
provido as sound a basis as possible to moet the

_ continuing noeds of a wartimec situation.

S. Under tho provisions of NSC 59/1, tho ordinary poacetimo
arréngemnts for hardling the national foreign information program
and national psychological warfare policy will continue in the ovent
of a national cmergency and the initial stagos of war until decisions
are mado providing for the conduct of wartims information and psy-
chological warfare activities,
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6. In ordor to dotermine tho foroign information facilities - ..
and tochniqnos, including research and intelligence facilities, avaﬂa-
lblo and most useful in time of poacec for the national foreign i.n!'om»-
tion program and planning for ovort psychological vm.rfarc , and beat .

suited for use in time of national emorgoncy or war, IFIB shall on &
continuing basis perform the following functionsg -
a. Basic Planning Data. - Dovolop a central depository of

information, to include:

(1) A comprehonsive inventory of the foreign information
facilitios and techniques or‘ all departments and
agoncloes of tha Boirermmnt; _

(2) A comprchonsive inventory and filo of rosearch and |
intelligence projocts, documents, and sourccs.

b, Evaluation. - Establish critoria for tho interdepart-
montal evaluation of tho ossential clements of a national foreign
information program in time of poace and overt psychological warfare
in time of national ecmorgency or war.

¢. Surveys. - Mako periodic surveys of existing foreign
information activities in tho Unitod States and oversoas. | Becauso
of the extent of overssas oporations, field surveys abroad will
normally boe limited to those areas whore information programs involve
interdepartmental consicorations or whero interdepartmental coordina-
tion presents spocial problens,
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T.. The following procodures shall govern the internal or e

s. Administrativo Services, - The Departaent of Stato wi
provide the necessary space, secrotarial statr and such othar m
trative services as my be required for IFIO, in accordance with. tha o

provisions of paragraph 6, NSC 59/1. S

b. Zocurity., - Those porﬂona of departmonts and aganciai ':‘
participating in planning for overt psychological warfare will oowly N v
with the appropriate “Procedures for the Handling and Transmission of -
Clessificd Information in all Departments and Agoncies of the Executive
Branch,® as approved by the Departments of State and Defenso. The
security regulations of tho Department of State shall govern the internal
administration of IFIO, | :

c. Ghsirnan, TFIS. - Tho Director will dosiguate the serlés™™
Depertmont of State membor on IFIS as ite Chairman, to ct also as'the

Executive Socrotary, IFIO, S

d. Vico Chairman, IFIS. - Tho Director will designato a° |
Dopartaont of State member of IFIS as its Vice Chairman, toutahoul - }
Exccutive Secretary, IFIS. ' ,, . A

6. conferanceg. - Agonda and minutes for ‘the internal \uo
of IFIO shall be provided for all IFIO conferences, including IFIS -
con!erenc;ea, conferences of the Director and Consultants, and Gonfa;l'-,
ences of the Dircotor, Consultants, and IFIS. Agenda and rinutes tor.
conferences or meetings of mrldng groups, ad hoc groups, and d.nu;r
bodies shall be maintairod as necessary and dosirable,
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f. Organigation for Plannin IPB amudetern‘lns :

vith steering mmbers. e

g Preparation and Transmission of Papera. -’ 18"
shal]. inarmlly be prepared in the fom of a report to tho mrector.
Boports shall be correlated by the Mvidml or ateer:l.ng unber

working group assigned basic rosponsibility, and auhd.ttod to m

Director, with copies for transmission to the Consultants for thels

.to‘rv their information.
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